
MINUTES of MEETING of OBAN LORN & THE ISLES COMMUNITY PLANNING GROUP held in 
the STUDIO THEATRE, CORRAN HALLS, OBAN 

on WEDNESDAY, 19 FEBRUARY 2020 

Present: John Fleming - Avich & Kilchrenan Community Council (Chair)
Councillor Andrew Vennard
Councillor Jim Lynch
Councillor Kieron Green
Councillor Roderick McCuish – Secretary, ACHA
Alastair McGregor – Chief Executive, ACHA
Kirsteen McDonald - Regeneration Project Manager, Argyll & Bute Council
Samantha Somers - Community Planning Officer, Argyll & Bute Council
Laura MacDonald - Community Development Officer, Argyll & Bute Council
Inspector Mark Stephen, Police Scotland
Melissa Stewart - Governance Officer, Argyll & Bute Council
John Sweeney - Scottish Fire and Rescue Service
Lauren Morrison – Depute Head Teacher, Oban High School
Peter Darling – Dove Centre
David Entwhistle – Dove Centre
Jane Darby – Kilmore and Kilbride Community Council

1. WELCOME AND APOLOGIES 
The Chair welcomed everyone to the meeting and general introductions were made:

Apologies for absence were intimated on behalf of;

Councillor Sir Jamie McGrigor;
Councillor Elaine Robertson;
Joan Best – Manager, Crossroads North Argyll;
Morag MacLean – Manager, North Argyll Carers Centre;
Brian Murphy – Local Manager, Housing & Neighbourhood Services, ACHA;
Scott Douglas - Community Learning Worker;
Alison McGrory – Health Improvement Principal, HSCP; and
Morag Evans – Oban Youth Forum

2. DECLARATIONS OF INTEREST 
There were no declarations of interest intimated.

3. MINUTES 

(a) Oban, Lorn and the Isles Community Planning Group 13 November 2019 
The minute of the Oban, Lorn and the Isles Area Community Planning Group 
meeting held on Wednesday 13 November 2019 was approved as a correct record.

4. PARTNERS UPDATE 

(a) Opportunity for verbal updates by Community Planning Partners 
Health and Social Care Partnership (HSCP), Argyll Community Housing 
Association (ACHA) and Police Scotland
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Councillor Kieron Green spoke about how the HSCP welcomed the request from 
Alastair McGregor, Chief Executive of ACHA, for a meeting with partners and 
stakeholders in relation to recent drug related issues in Oban but they were keen not 
to duplicate existing structures by arranging additional meetings and did not want to 
put undue pressure on existing groups.  He stated that the Argyll and Bute Drug 
Partnership would be the best partner to coordinate any discussion on this matter.

Mr McGregor agreed that he did not want to duplicate work or cut across services 
but wished for a stakeholders meeting so that they could draw a robust response in 
relation to drug dealers so their position was clear and that they can do all they can 
to evict drug dealers and protect vulnerable tenants. He stated that he has 
requested a meeting in order to have a conversation to see what is missing and 
build on what they already have. He highlighted that in all of Argyll and Bute area 
Oban has the highest level of drug related issues. He advised that the Scottish 
Government have announced £12.7 million in additional funding but they need a 
coordinated approach to apply for funding.

Councillor Roderick McCuish – Secretary, ACHA questioned if the Addaction forum 
had run its course and what was required was a radical review and look at Oban to 
be run as a pilot.

Inspector Mark Stephen, Police Scotland, stated that although the issue will never 
be resolved entirely there was a lot of good work being done in relation to education, 
support officers and funding across the board but agreed all partners need to 
continue to work together.  

Decision

The Oban, Lorn and the Isles Area Community Planning Group;

1. agreed to show their support for a stakeholders meeting, led by the Alcohol and 
Drug Partnership, to explore and work up project ideas to access Government 
funding, and  the possibility of progressing a pilot locally; and

2. agreed to highlight the matter to the Community Planning Partnership 
Management Committee for information.

At this point in the meeting Councillor Green, Councillor McCuish and Alastair 
McGregor left the room and no longer took part in the meeting.

Police Scotland

Inspector Stephen explained to the Group that the contact call handling assessment 
was up and running in the area and positive feedback had been received particularly 
around diary appointments for non-urgent calls.  The Group noted that the roll out of 
office software on mobile devices is expected to be complete by the end of March 
enabling Officers to do their paperwork whilst still out in the community rather than 
having to return to a station.  

The Group noted that an additional Officer had been posted to Oban full-time and 
that it is anticipate that a further 2 Officers will join the team for the summer period.



Community Planning

Laura MacDonald – Community Development Officer advised that training for Third 
Sector organisations and Community Councils will be held on 26 and 27 March 2020 
and asked that anyone interested to contact her at communitydevelopment@argyll-
bute.gov.uk The Group further noted that there will be Participation Requests 
workshops on 25 March 202o at the Rockfield Centre.  

Oban and Tiree High Schools

Lauren Morrison - Depute Head Teacher, Oban High School expressed her support 
in what the Police were doing in building relationships and doing preventative work 
with young people in the school. 

She explained to the Group that Oban and Tiree High School now have 4 depute 
heads in place. She stated that following on from their recent inspection at Tiree that 
the senior leadership and the partnership working between the two schools was 
particularly praised.

(b) Health and Social Care Partnership - Budget Consultation 
The Governance Officer advised the Group that the HSPC Budget Consultation has 
been approved by the Integrated Joint Board (IJB) and partners and community 
groups were invited to participate via the link below;

https://www.argyll-bute.gov.uk/consultations/health-and-social-care-partnership-
budget-consultation

5. COMMUNITY FOCUS 

(a) Dove Centre 
The Group gave consideration to an update by Peter Darling and David Entwhistle, 
Dove Centre. The Group noted that the Centre was open 5 days per week from 
9am-5pm and offers many services such as a drop-in service for people who have 
had chemotherapy before they head home. They run open, organic and generic 
groups, aimed at generally taking people’s mind away from their medical treatment 
so they feel relaxed.  They offer therapies, but are not a medical place, as they focus 
on mental and physical wellbeing including mental health support around end of life. 
The sessions are run in collaboration with other support groups. 

The Group heard how the Dove Centre encouraged all communities to come in and 
see what they do and see what individual’s donations are doing. Mr Darling and Mr 
Entwhistle expressed deep gratitude to local business donating goods, services and 
labour as well as all funds raised locally and in conjunction with Oban Hospice.

Discussion focussed on how the Dove Centre was a large part of the Oban 
community and how it is hoped that the specialist therapies and services offered can 
be extended  to the islands by a befriending scheme.

Decision
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mailto:communitydevelopment@argyll-bute.gov.uk
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The Oban, Lorn and the Isles Area Community Planning Group thanked Mr Darling 
and Mr Entwhistle for the informative update and congratulated them on the good 
work being done.

(Reference: Verbal Update by Peter Darling and David Entwhistle, Dove Centre, 
dated 19 February 2020)

6. AREA COMMUNITY PLANNING GROUP GOVERNANCE ARRANGEMENTS 
The Group considered a report which asked them to review and confirm the governance 
arrangements of the Oban, Lorn & the Isles Area Planning Group (Area CPG) specifically 
the Terms of Reference, membership and future meeting dates.

Decision

The Oban, Lorn and the Isles Area Community Planning Group;

1. considered and adopted the Terms of Reference as submitted in the report (Appendix 
1) as amended to reflect the updated terminology;

2. agreed that the Terms of Reference be reviewed on an annual basis to ensure their 
ongoing currency and appropriateness for the work of the Area CPG as it develops 
over time;

3. considered and agreed the membership of the group as submitted in the report 
(Appendix 2) with addition of Mull & Iona Community Trust; and

4. agreed the meeting schedule and dates as detailed in paragraph 3.3 the report.

(Reference: Report by Governance Manager, dated 19  February 2020, submitted)

7. HIGHLIGHTS FROM COMMUNITY PLANNING PARTNERSHIP MANAGEMENT 
COMMITTEE 
The Group considered a briefing note which related to the meeting of the Community 
Planning Partnership (CPP) Management Committee held on Wednesday 4 December 
2019 where issues raised by the Area Community Planning Group Chairs was considered.

Decision

The Oban, Lorn and the Isles Area Community Planning Group Group noted the 
information provided.

(Reference: Report by Community Planning Manager dated 19 February 2020, submitted)

8. AREA COMMUNITY PLANNING ACTION PLAN - TRACKER 
The Community Planning Officer outlined the engagement plan for the next iteration of the 
tracker and took the Group through the progress of actions currently identified on the Area 
Community Planning Action Plan tracker.

Decision

The Oban, Lorn and the Isles Area Community Planning Group;



1. noted the information provided; and

2. as action OLI09 (evaluate out of hours health and social car provision on the 
islands) had not been progressed it was agreed to refer the matter to the 
Community Planning Partnership Management Committee.

(Reference: Report by Community Planning Manager dated 19 February, submitted)

9. PLACE STANDARD CONSULTATION - NEXT STEPS 
The Community Planning Officer updated the Group on the results of the Place Standard 
Analysis and Engagement Consultation which aimed to gauge an understanding of the 
place respondents live in with the results feeding into the CPP Management plan and area 
plans.  

The Group noted that a total of 1548 responses had been received, a third of which were 
from the Oban, Lorn and the Isles area, which is triple the number of response from the 
previous exercise and that the analysis and suggested actions for improvement under 
each outcome would be available to the public by the end of February 2020.

The main issues for the Oban, Lorn and the Isles area were discovered to be;

1. public transport;
2. traffic and parking; and 
3. housing and communities.

The Group noted that the CPP Management Committee plan to look at the actions 
identified in March and to host a half day workshop with partners in May (date to be 
confirmed).

Decision

The Oban, Lorn and the Isles Area Community Planning Group noted the information 
provided.

(Reference: Verbal update by Community Planning Officer dated 19 February 2020)

10. ARGYLL AND BUTE OUTCOME IMPROVEMENT PLAN 2013 - 2023 - 
OUTCOME 5 (PEOPLE LIVE ACTIVE, HEALTHIER AND INDEPENDENT LIVES) 

(a) Outcome 5 - Progress Report 
Consideration was given by the Group to a report which provided an update about 
Argyll and Bute Health and Social Care Partnership (HSCP) health and wellbeing 
activity during 2019. The progress update was in relation to Outcome 5 of Argyll and 
Bute’s Community Plan which aims to enable people to lead active, healthier and 
independent lives.  

Having submitted their apologies there was no officer present from the HSCP 
therfore the Governance Officer agreed to take any questions or comments back to 
the HSCP on behalf of the Group.

Decision



The Oban, Lorn and the Isles Area Community Planning Group;

1. noted the contents of the report; and

2. agreed to forward suggestions for local actions that could be delivered under the 
new outcome 5 actions to the Health Improvement Principal.

(Reference: Report by Alison McGrory, Health Improvement Principal, Argyll and 
Bute HSCP, dated 19 February 2020, submitted)

(b) Caring Together Project - North Argyll Carers 
Having submitted their apologies there was no officer present to provide an update.

Decision

The Oban, Lorn and the Isles Area Community Planning Group agreed to continue 
the item to a future meeting.

11. ARGYLL AND BUTE OUTCOME IMPROVEMENT PLAN 2013 - 2023 - 
OUTCOME 6 (PEOPLE LIVE IN STRONGER AND SAFER COMMUNITIES) 

(a) Scottish Fire and Rescue Service Annual Update
The Group gave consideration to the Scottish Fire and Rescue Service Annual 
Update by John Sweeney, Oban Station Commander as attached to this minute. 

The Group noted that the Tobermory Young Fire Fighter’s Unit will be coming live 
within the next couple of months and it is hoped a unit will be started in 
Campbeltown soon; that there had been a spike in attendance to false alarms; Oban 
as a trial station for cardiac arrests was rolled out with an aim to roll out the service  
across Scotland; Claire Brown had formalised the partnership to target youth groups 
which tied in with the drug strategy; 600 people attended the Oban open day; free 
cinema passes were issued to people who signed up for a home safety check; no 
incidents were reported on Bonfire night which was due to a proactive approach; 
home safety visits are now offered at pre-natal stage; the 12 week mentoring 
programme takes someone identified as vulnerable and aims to build confidence 
and give direction; investment in community safety activities virtual reality headsets 
simulating RTCs aimed at 14-15 year olds; and Community facilities were well used 
in 2019 and are free of charge to any not for profit organisations.

Decision

The Oban, Lorn and the Isles Area Community Planning Group noted the contents 
of the report.

(Reference: Report by John Sweeney, Oban Station Commander dated 19 February 
2020)

12. ARGYLL AND BUTE OUTCOME IMPROVEMENT PLAN 2013-2023 - 
OUTCOMES 1 AND 2 (THE ECONOMY IS DIVERSE AND THRIVING & WE 
HAVE INFRASTRUCTURE THAT SUPPORTS SUSTAINABLE GROWTH) 



(a) Strategic Framework Development 
The Regeneration Project Manager update the Group on the current positon of the 
Strategic Framework Development. The Group were informed that the requirement 
for Oban to have a strategic development plan came out of the Main Issues Report 
from the last Local Development Plan (LPD) the aim of which was to map key 
activities that are happening and planned within the next 10-15 years. 

The Group noted that the aim was not to produce a list of projects but to identify 
critical points and challenges that future developers might face; as an outline 
programme of activities of who is doing what and when; as a mapping exercise 
detailing activity, connectivity, ICT, transport connections, grid provisions; how 
organisations are approaching the carbon agenda, fuel poverty; and to inform HSCP 
future service provisions.  Once these facts are mapped then there will be a public 
consultation.

Decision

The Oban, Lorn and the Isles Area Community Planning Group;

1. noted the information provided; and

2. agreed that Councillor representatives serving on the Group would keep the 
Group informed of future progress .

(Reference: Verbal Update by Regeneration Project Manager dated 19 February 
2020)

13. DATE OF NEXT MEETING - 13 MAY 2020 
The Group noted that the next meeting of the Oban, Lorn and the Isles Area Community 
Planning Group would take place at 2.00pm on Wednesday 13 May 2020 in the Corran 
Halls, Oban.  

The Group noted that the focus of May’s meeting would be on;

Outcome 1: The economy is diverse and thriving; and
Outcome 2: We have infrastructure that supports sustainable growth.
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Oban, Lorn and the Isles…Incidents

Q3

Incidents
ON&L 
18/19

OS&I 
18/19

Total 
18/19

ON&L 
19/20

OS&I 
19/20

Total 
19/20 +/-

Total 40 84 124 32 66 98 -26

Fire Fatalities 0 0 0 0 0 0 0

Non-Fatal Fire Casualties 0 0 0 0 1 1 +1

Accidental Dwelling Fires 2 5 7 0 6 6 -1

7KPI’s

Deliberate Fires 0 1 1 0 0 0 -1

Accidental Fire 7 13 20 3
10 13 -7

Fatal and Non-fatal fire casualties 0 0 0 0 1 1 +1

Non-Domestic fires 0 0 0 0 0 0 0

Special services incidents 13 12 25 9 7 16 -9

RTC Casualties 3 1 4 9 0 9 +4

False alarms 20 58 78 20 49 69 -9

Page 10



2019

INCIDENTS OF NOTE Q3 – 2019/20

Primary Fires

24/10/2019 07:20:00

Maher 
House - 
Scarinish Tiree Fire Small fire in house - 2 BA

27/10/2019 18:35:00 High Street Oban Code 4

Fire in kitchen of grd floor flat - 
extinguished prior arrival of SFRS - Heavy 
smoke logging 2 BA 1 HRJ 1 PPV Fan 

Incidents
ON&L 
2018

OS&I 
2018

Total 
2018

ON&L 
2019

OS&I 
2019

Total 
2019 +/-

Total 181 273 454 175 374 549 +95

Fire Fatalities 0 0 0 0 0 0 0

Non-Fatal Fire Casualties 0 6 6 1 7 8 +2

Accidental Dwelling Fires 6 17 23 8 12 20 -3

7KPI’s

Deliberate Fires 4 5 9 3 14 17 +8

Accidental Fire 30 42 72 29
34 63 -9

Fatal and Non-fatal fire casualties 0 6 6 1 7 8 +2

Non-Domestic fires 3 8 11 3 2 5 -6

Special services incidents 55 41 96 33 55 88 -8

RTC Casualties 17 3 20 14 2 16 -4

False alarms 92 185 177 110 271 281 +104
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21/11/2019 23:01:32 

Tormore 
View 
Fionnphort, 
Mull Tobermory Code 4 Extinguished on arrival

27/11/2019 15:32:24 
Lochside 
Street Oban

Vehicle 
Fire

Motorhome Spread to 3 adjacent cars,  
Adult Male Casualty with burns to arms 
face and head transport to GRI Burns 
Unit by SAS

11/12/2019 12:20:00

Kilbowie 
Residential 
Outdoor 
Centre 
Gallanach 
Road Oban

Vehicle 
Fire Campervan - 2BA 1HRJ

18/12/2019 22:28:34 

Lorne 
Lodge - 
Iona Iona Code 4

Electricity Supply isolated, requested 
Hyrdo Board to attend

23/12/2019 18:27:00

Sheltered 
Housing - 
Glen Iosal 
Sheltered 
Housing Tobermory Code 4

Number 9 - Small fire extinguished prior 
to arrival of SFRS

29/12/2019 02:54:55 
Riverside 
Court Tobermory Code 4 Small fire extinguished on arrival

Secondary Fires

08/11/2019 18:53:00  Marters Bay iona
Accidental - Beach Bonfire - Out 
of control

03/12/2019 16:51:52 Tish Shee Ardtun, Mull Tobermory Grass

Chimney Fires

03/10/2019 16:07:00 Drummore Road Oban Chimney Fire
11/11/2019 22:05:00 Kerrera Terrace Oban Chimney Fire
18/11/2019 17:42:00 Heather Cottage - Taynuilt Oban Chimney Fire
18/11/2019 22:48:00 Kerrera Terrace Oban Chimney Fire
03/12/2019 15:58:53 Erraid Island - Mull Tobermory Chimney Fire

Special Services

02/10/2019 15:26:32 A85, Connel Oban
RTC - 1 Car, all persons removed prior to arrival.   
Female Casualty refused hospital treatment

05/10/2019 15:04:28 
A828, North 
Connel Oban

Air traffic control seeing flare - unable to 
confirm if on shore or land flare - SFRS stood 
down

06/10/2019 10:00:43 Main Street Tobermory
Water affecting electrics - main pump and 1 LPP 
in use for pumping out

06/10/2019 12:00:52 Main Street Tobermory Flooding affecting rear of church and shop - 
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1LPP in use
11/10/2019 18:13:00 Salen Salen Appliance making scene safe 

23/10/2019 12:18:00
A82 -Bridge of 
Orchy

Bridge of 
Orchy

 RTC INVOLVING ONE MINIBUS AND ONE HGV ONE 
HGV OFF ROADWAY, DRIVER RELEASED PRIOR TO 
ARRIVAL OF FS ONE MINIBUS HALF OFF ROADWAY, 6 
CASUALTIES FROM MINIBUS SUFFERING FROM 
CHEST HEAD AND LEG INJURIES  ONE POSSIBLE 
FATALITY ON MINIBUS FFS ADMINSTERING FIRST AID 
CASUALTIES ARE BEING ASSESED BY PARAMEDIC -  
SAS IA -casualties taken to Oban Hospital

02/11/2019 07:01:44 Appin Appin

2 Car RTC - All persons released prior to arrival.  
2 Adult female casualties taken to Oban 
Hospital for precautionary check, 1 adult male 
casualty refused hospital treatment

03/11/2019 01:46:02 Arinagour Coll
Male fallen unable to get up.  Assisted back to 
bed - uninjured

07/11/2019 23:04:00 Dalriach Road Oban
Flooding - Water affecting Electrics - Coming 
from Roof space

10/11/2019 19:42:00
Bridge of 
Orchy

Bridge of 
Orchy

RTC - Lorry over-turned - between Br. Of Orchy 
and Tyndrum - driver released prior to arrival of 
SFRS 

05/12/2019 04:10:00
Glencruitten 
Road Oban

SAS IA - assist paramedic to lift 63YO female 
with suspected broken hip - Casualty taken to 
Oban Hospital by SAS

07/12/2019 20:08:14 Balvicar Road Oban
Excess Rainwater affecting rear of property, 
Hose inflation kit and salvage sheets in use

08/12/2019 02:02:11 Pulpit Drive Oban
Adult Male fallen down embankment - Police IA, 
services not required

09/12/2019 03:16:35 Lismore Lismore

Landing Lights set up for Helimed 5, 80 YO Male 
Casualty taken to Oban Hospital with suspected 
Heart Attack

11/12/2019 10:52:00 Kilchrenan Oban

RTC 1 Car - 1 adult 1 child (6) released prior to 
arrival of SFRS - In care of SAS no injuries 
reported

14/12/2019 14:22:02 
Gallanach 
Road Oban 1 uninjured female adult released from lift

14/12/2019 23:19:27 
IONA; 
STRATHCLYDE Iona

Assist in Medical Helicopter Evacuation.  1 Adult 
Female casualty taken by Helicopter to hospital

19/12/2019 23:52:11 Lismore Lismore

Helicopter - Medical Evacuation.  Landing Lights 
in use.  Elderly Female casualty with hip fracture 
passed to Helimed 5

24/12/2019 14:59:00 Taynuilt Oban
RTC - 1 Car - No persons’ Trapped - 1 adult male 
taken to Oban Hospital by SAS

28/12/2019 16:45:42 
Arinagour, 
Coll Coll Assist Male who had fallen in home

30/12/2019 16:28:27 Taynuilt Oban

Assist with moving of 60YO Adult Male fallen in 
tight space in hall.  SAS IA, carried out further 
checks to casualty.
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Home Fire Safety Visits

2019/20 – Q3

Station Visits 18/19 HR 18/19 Visits 19/20 HR 19/20 +/- Visits +/- HR
Oban 63 24 62 13 -1 -11
Bridge of Orchy 0 0 0 0 0 0
Appin 5 4 0 0 -5 -4
Tobermory 6 3 3 2 -3 -1
Craignure 0 0 0 0 0 0
Salen 1 1 1 1 0 0
Bunessan 3 3 1 1 -2 -2
Luing 0 0 0 0 0 0
Lismore 0 0 2 2 +2 +2
Iona 0 0 0 0 0 0
Seil 1 1 5 4 +4 +3
Kerrera 1 0 0 0 -1 0
Tiree 1 1 2 1 +1 0
Coll 0 0 0 0 0 0
Dalmally 0 0 1 1 +1 +1
TOTAL 81 37 77 25 -4 -12

2019
Station Visits 2018 HR 2018 Visits 2019 HR 2019 +/- Visits +/- HR
Oban 330 117 333 107 +3 -10
Bridge of Orchy 0 0 0 0 0 0
Appin 19 14 12 9 -7 -5
Tobermory 28 19 31 12 +3 -7
Craignure 4 3 3 3 -1 0
Salen 3 3 4 4 +1 +1
Bunessan 8 7 17 11 +9 +4
Luing 6 6 8 8 +2 +2
Lismore 11 5 7 3 -4 -2
Iona 1 0 1 1 0 +1
Seil 14 11 22 10 +8 -1
Kerrera 1 0 0 0 -1 0
Tiree 4 3 8 5 +4 +2
Coll 0 0 0 0 0 0
Dalmally 10 8 9 7 -1 -1
TOTAL 439 196 -4 -12
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Community Safety Activity
Post Domestic Incident Responses – X 11

Christmas Party for Children within the Fire Station – Approx. 90 people attended

Attended Oban Winter Fest – 23 HFSV’s Generated

Fire Safety Talks Fireworks Presentations – Park PS - 64

Tobermory PS – 20

Tobermory HS – 39

Taynuilt PS – 78

Dalmally PS – 18

Isle of Seil PS and Luing PS – 15

Liaison with other organisations –Health, Social Services, housing, through care and after care 

Future Community Safety Activity
Tobermory Young FF’s Unit will be coming live within the next couple of months and changing to 
Young Volunteer Scheme Tobermory.

National Launch of the YVS is at the NTC on the 22nd February and we hope to have representation 
from the Tobermory Unit.

New Community Safety Advocate started 6/1/2020 – Colin Mclean-Flemming and he replaces 
Dave Millward and will not doubts get around partner agencies and available via Dave’s Old 
Mobile Number.

Page 15



This page is intentionally left blank


	Minutes
	11a Scottish Fire and Rescue Service Annual Update

